


Here at Finance Office Partners, we’ve been working with 
creative agencies since 2001. This makes us uniquely 
qualified to evaluate your finance department with an 
industry-specific focus you won’t find anywhere else.

If you want to ensure your operations are running lean 
and mean, our Finance Department Report Card is the 
answer. We dig deep into the minutia of your financial 
process. We know where to look, and what to look for. 

The results will save you time, money, and headaches.

How it works

We begin our evaluation with an onsite visit. You’ll  
get your customized Finance Department Report Card,  
detailing our assessment along with multiple options on 
how to improve your process. You can either execute our  
recommendations with your staff, or we can do it for you.

Balance Sheet and Income statement 
 • 30,000’ Accuracy 
 • Presentation 
 • Usefulness 
 • Reliability

Monthly Closing
 • Process
 • Timeliness

Accounts Receivable
 • Reasonableness
 • Collection methods
 • Follow-up process
 • Payment timing
 • Bad debt determination and collections

Accounts Payable
 • Accuracy
 • Timeliness of payments
 • Approval process 

Invoicing
 • Timeliness
 • Approvals and process
 • Efficiency

Cash Management
 • Banking and credit card relationships
 • Float-time
 • Interest earning and rewards opportunities

Cash-Flow
 • 30/60/90-day and year-end cash balance projections
 •  Evaluate methods used to predict future cash balances 

and requirements

Pipeline
 • Sales process
 • Likelihood and probability of revenue 
 •  Evaluate how your existing process ties into your 

existing cash-flow analysis

Tax Minimization and Strategy
 • Entity structure
 • Appropriateness of expenses being deducted
 •  What can be deducted that is currently off the income 

statement?

Security
 • Oversight
 • Evaluate internal controls

Benchmarking
 • Determine how you measure up to your competitors
 • Review KPIs and metrics important to you 

Finance Staff
 •  Evaluate quality of the finance staff - even a 

staff of one
 • Background 
 • Experience 
 • Timeliness 
 •  Errors and ability to produce meaningful and 

actionable reports.

Staffing
 •  Evaluate efficiency of the department for cost/time 

savings
 •  Review all software used
 • Staff mastery
 • Proper utilization

Record Keeping
 • Access and availability
 • Time sheets
 • “Audit-preparedness”
 • Record retention policies
 • Safe-guarding of sensitive information/confidentiality

The Bottom Line
 •  Overall Finance Department evaluation for each 

category
 • Our recommendations
 • Our cost to implement, if you choose to work with us

Uniquely Qualified
Your custom assessment includes a high-level strategic look at your operations, 

followed by a deep dive into all of the areas below.
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